
Luis Antonio González Celis 
 

PROFESSIONAL SUMMARY 
 

Senior Agile Delivery Professional, Product Owner, and Business Analyst with more than 11 years 

of experience leading digital transformation, ERP implementations, business process optimization, 

and technology initiatives across Mexico, the United States, and Central America. Experienced in 

coordinating multiple parallel Agile delivery workstreams, managing independent product backlogs 

and sprint cycles, facilitating Scrum and Agile practices, removing technical and organizational 

impediments, and aligning cross-functional teams and stakeholders around shared business 

objectives. Strong technical understanding of ERP, CRM, APIs, e-commerce integrations, finance, 

treasury, third-party systems, and software development workflows. Proven ability to translate 

business needs into technology solutions, support Product Owners and development teams, 

manage dependencies, and foster continuous improvement. Focused on servant leadership, 

stakeholder management, team collaboration, and influencing without authority. 

 

PROFESSIONAL EXPERIENCE 

 

Product Owner – Novacti / Group Dalton | Guadalajara, Jalisco  

Febraury 2025 – Present 

 

Product Owner leading the digital transformation of Group Dalton through the 

implementation and evolution of Microsoft Dynamics 365 Finance & Operations (F&O). 

Manage and prioritize the Product Backlog while coordinating two parallel Agile delivery 

workstreams: the Dynamics 365 development stream and third-party systems 

integration. Coordinate sprint planning, delivery priorities, dependencies, and 

stakeholder collaboration to ensure alignment with business objectives and value 

delivery. Work closely with development and technical teams to define requirements, 

analyze system dependencies, understand API integrations, and support the resolution 

of technical impediments affecting delivery. Facilitate cross-functional collaboration 

between business stakeholders, development teams, integration specialists, and 

external partners, ensuring effective communication and continuous alignment 

throughout the delivery lifecycle. 

 

• Product Backlog management and prioritization with Azure DevOps. 

• Gathering and analyzing functional requirements with Office 365 and Teams. 

• Defining User Stories and Acceptance Criteria. Bizagi, Vizio, UML. 

• Facilitating Sprint Planning, Sprint Review, and Backlog Refinement. 

• Coordinating between business users, functional consultants, and development. 

• Implementing Microsoft Dynamics 365 Finance & Operations. 

• Integrating financial processes, treasury, and enterprise systems. Postman, SOAP 

UI. 

 

Tools: Microsoft Dynamics 365 Finance & Operations, Azure DevOps, SQL, 

Microsoft Office, MS Copilot, Visio Bizagi, PostMan, SOAP UI, Teams. One Drive 

 

IT PROJECT CONSULTANT – SUKARNE | Culiacán, Sinaloa 

November 2019 – January 2025 

 

IT Project Consultant and PO in the digital transformation of Retail and E-

commerce for Mexico, USA and Central America; managed the Product Backlog, 

gathered requirements and coordinated multidisciplinary teams for integrated SAP 

solutions aligned with business objectives. 

 
 
 

SCRUM Master | 
 Product Owner 

 
 

Guadalajara, Jalisco, México 

___________________________ 

 
TOOLS 
 

 Agile Framework 

 Jira y Azure DevOps. 

 ERP: SAP, Dynamics 

 SQL, MySQL 

 Stakeholder Management, 
Requirements Elicitation y 
Business Process Analysis 

 Leadership, 
Communication, 
Negotiation, Analytical 
Thinking y Problem Solving 

Technical & Delivery 

 Multiple parallel Agile 
delivery workstreams 

 Independent product 
backlogs and sprint cycles 

 ERP Implementations  

 CRM Integration  

 API Integration  

 E-commerce Integration  

 Business Process 
Optimization  

 Systems Integration  

 Software Development 
Lifecycle  

 Technical Requirements  

 Functional Requirements  

 DevOps Collaboration  

 CI/CD Concepts 

 

___________________________ 

 
LENGUAJES 
 
Spanish 
Native - 100%  
 
English 
Advanced 80% - 95% 



 

 
 
 
 

 Led and coordinated initiatives involving stakeholders and teams across Mexico, 

the United States, Central America, and international business environments. 

 

Coordinated three independent Agile delivery teams operating in parallel, managing 

separate backlogs and sprint cycles while aligning delivery objectives, dependencies, 

and priorities with broader business goals across multiple countries and business 

functions:  

 E-commerce and Point-of-Sale System Integration 

 Digital Transformation and Retail Sales Optimization across five countries 

 Level 3 Incident Management and Technical Support 

 

Also:  

 

• Product Backlog management and prioritization using Jira. 

• Requirements gathering and workshop facilitation using G Suite and Agile 

methodologies. 

• Integration of POS solutions with SAP ERP. 

• Participation in projects for Mexico, the USA, and Central America. 

• Functional support during implementation and stabilization. 

 

Tools: SAP ERP, Jira, Confluence, Postman, SQL, APIs REST, Microsoft Office, 

Scrum, Kanban, G Suite. 

 

IT Project Leader – SBX Retail | Zapopan, Jalisco  

May 2013 – April 2019  

 

IT Project Consultant responsible for implementing Retail solutions ensuring scope, 

time and quality; coordinating activities, gathering functional requirements, 

managing risks and supervising tests through direct collaboration between clients 

and technical teams. 

 

• Project planning and monitoring. 

• Requirements gathering. 

• Coordination between clients and development. 

• Schedule tracking. 

• Functional testing. 

• Implementation of POS solutions. 

• Support during production go-live. 

 

Tools: SQL Server, MySql, Microsoft Office, Gantt, Redmine, Scrum, Point Of Sale 

Systems, APIs. 

 
 

 
EDUCATION   
 
Technological University of 

Jalisco 

Associate's Degree in Information 

and Communication 

Technologies, Computer Systems 

Area 

January 2009 (start) | February 

2011 (end) 

___________________________ 

 
CERTIFICATIONS 
 
SCRUM Master – January – 2022 
 
SAP Professional Fundamentals: 
– October – 2023 
 
___________________________ 
 
 
 
 

 


